This study aims to clarify the factors for realization of the repair and extension works by "Kiwanosatoni-tsudou-kai" mainly composed of village inhabitants with the analysis of repair contents and processes, the division of works and repair costs. The factors are as follows. 1)The president of tsudoukai took on the responsibility of acting as a manager. 2) Inhabitants who have techniques and experiences of house repair participated in works of demolition, foundation and timber frame repair.
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